Maximising the benefit of the London ERDF programme for West London’s businesses

Workshop for potential bidders – 9am on 10th December 2007, at West London Business, Sovereign Court, 15-21 Staines Road, Houslow, Middlesex TW3
Please complete and return this form and the attached fax back form to reserve your place at this workshop
Stage1 – Complete this matrix by ticking the indicative activity that you are considering bidding for resources to deliver 

	PRIORITY AXIS 1: BUSINESS INNOVATION AND, RESEARCH & PROMOTING ECO-EFFICIENCY

Indicative activities to be supported under theme 1: Developing a culture of, and capacity for, creating and using innovation throughout London’s businesses to create sustainable economic growth


	Please 

tick 

in the 

box below

	Action: Promoting Innovation 

Indicative Activities –


	

	Raising awareness of innovation among SMEs that are currently not investing in innovative activities, including showcasing the benefits of innovation and developing projects to overcome barriers to innovation facing BAME, female and disabled entrepreneurs

	

	Providing innovation guidance and support for businesses in innovation and commercialisation strategies in areas such as intellectual property issues, prototyping, cross-sector innovation, design and market analysis


	

	Supporting business-led networking to encourage collaboration and the development of collaborative innovation strategies and action plans


	

	Action: Promoting Environmental Performance

Indicative Activities -

	

	Advice, information and grants to promote innovation and best practice in waste reduction, energy and water efficient processes and mitigating the impacts of climate change


	

	Raising awareness and providing information on measures to improve the overall environmental performance of a business and to reduce the impact upon climate change and the natural environment


	

	Support to undertake ‘green’ diagnostics and develop environmental action plans

	

	Indicative activities to be supported under theme 2: Leveraging value from London’s world class knowledge base to benefit London’s economy 


	

	Action: Connection with Knowledge Institutions
Indicative Activities -

	

	Strengthening the capacity of knowledge organisations to work with business to create commercially valuable knowledge and implementation strategies in new areas such as R&D in bio-fuels, environmental technologies and novel materials


	

	Creating knowledge transfer capacity mechanisms in Further and Higher Education that are suitable for providing broader access to innovation for SMEs that are currently not investing in innovative activities and practices

	

	Action: Innovation Collaborations

Indicative Activities -

	

	Supporting the exchange of people between business and the Further and Higher (FHE) Education knowledge base


	

	Business to business knowledge transfer, especially  the cross-sector situations- e.g. ensuring peer to peer communication of best practice, impact of design on production, distribution channels in film, music and leisure software, links between construction industry and environmental technologies


	

	Action: Environmental Transformation
Indicative Activities -

	

	Raising awareness and adoption of technologies to reduce carbon emissions

	

	Supporting the development of markets for new energy technologies


	

	Demonstration projects that support environmental transformation for business.

	

	Action: Proof of Concept and Intellectual Property advice
Indicative Activities -

	

	Direct support to undertake applied research and product development, potentially including prototypes, for SMEs

	

	Advice and support to help research and prove the feasibility of an idea including; protecting, obtaining and exploiting intellectual property rights
	

	PRIORITY AXIS 2: ACCESS TO NEW MARKETS AND ACCESS TO FINANCE

Indicative activities supported under theme 2: Improving SMEs’ access to new market opportunities 


	

	Action: Supporting internationalisation
Indicative Activities -

	

	Export advice to SMEs

	

	Support to understand international markets, especially emerging markets, and how to operate within them


	

	Support for firms or groups of firms to enter overseas markets, including support for trade missions


	

	Promoting innovative partnerships with overseas firms and institutions to exploit international economic and trade flows


	

	Action: Widening access to procurement and supply chain opportunities

Indicative Activities -

	

	Information and awareness on business to business and business to government procurement opportunities

	

	Advice, capacity building and mentoring support to help businesses become ‘fit to supply’


	

	Strengthening London components of existing supply chains and helping businesses to enter new supply chains


	

	Action: Supporting entrepreneurship through new market opportunities
Indicative Activities -

	

	Promoting the benefits of supplier diversity and environmental sustainability to key London purchasers

	

	Supporting entrepreneurs to understand and exploit new market opportunities, especially in the environmental sector, through strategy development support, market research and access to specialist support

	

	Advice to businesses on adapting to market opportunities and changes
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